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____________________________________________________________________ 
The SIP project provides PreK-3 technical assistance to LEAs focused on implementing, 

sustaining, and scaling up evidence-based inclusive practices 

Dr. Anthony Muhammad, Solution Tree:  
Creating High Quality PLC’s and Transforming School 

Culture 
 

When:  April 24, 2019, 8:30am – 4:00pm 
Where:  Rancho Palomar Education Center,  

Room SEC-111, 11111 Rancho Bernardo Rd,  
San Diego, CA 92127 

Registration Link: http://rcoe.k12oms.org/711-162569 
 

FREE REGISTRATION (Lunch will be provided) 

 

Anthony Muhammad, PhD, is a much sought-after consultant. A practitioner for nearly 
20 years, he has served as a middle school teacher, assistant principal, and principal, and 
as a high school principal. Dr. Muhammad’s tenure as a practitioner has earned him 
several awards as both a teacher and a principal. His most notable accomplishment came 
as principal of Levey Middle School in Southfield, Michigan, a National School of 
Excellence, where student proficiency on state assessments more than doubled in five 
years. Dr. Muhammad and the staff at Levey used the Professional Learning 
Communities at Work™ process for school improvement, and they have been recognized 
in several videos and articles as a model high-performing PLC. A prolific writer, Dr. 
Muhammad has published several articles and books in both the United States and 
Canada. 

What is this workshop about? 
In this workshop, Dr. Muhammad will explain why transforming school culture requires an 
understanding of the reasons behind staff continuing to hold onto models and beliefs in 
opposition to their school/district. In helping participants gain this understanding, he will 
aid leaders in overcoming staff division, improving relationships, and transforming 
toxic school cultures into healthy ones. Furthermore, Dr. Muhammad will speak from 
experience regarding the benefits of forming Professional Learning Communities (PLC) in 
schools to foster continuous improvement while also speaking to the challenges and 
strategies regarding creating and sustaining a successful PLC in real-world school 
situations.  


